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Maintenance Project Breakout by Contract Type



Letting Information



Letting Information
Workbook: Project Information Dashboard (txdot.gov)

https://tableau.txdot.gov/views/ProjectInformationDashboard/ProjectInformationDashboard?%3Aembed=y&%3AisGuestRedirectFromVizportal=y
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San Antonio District
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San Antonio District
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Construction Projects in The San Antonio District

# Area Engineer Area Office Total 
Projects BID VALUE NET CO AMOUNT REVISED COST

050 Will Lockett, P.E. New Braunfels Area Office 19 $372,109,240.91 $10,821,492.88 $382,931,733.89 

053 Frances Merecka, P.E. Hondo Area Office 20 $200,382,403.19 $2,819,533.09 $203,201,936.32 

054 Andres Gonzalez, P.E. Kerrville Area Office 10 $139,243,885.53 $8,639,346.18 $147,883,231.72 

056 Carlos Arcila, P.E. North Bexar County 17 $1,286,717,661.99 $14,299,984.56 $1,301,017,646.73 

058 Christen Longoria, P.E. Bexar Metro Area Office 17 $412,459,620.47 $9,505,691.46 $421,968,513.97 

096 Dale L. Picha, P.E. SAT District Traffic Office 33 $56,447,115.37 $1,997,234.96 $58,469,090.32 

Total 116 $2,467,359,927.46 $48,083,283.13 $2,515,472,152.95 
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I-10 East 
IMPROVEMENTS INCLUDE:

•Expand I-10 mainlanes from 4 to 6 lanes
•Reconstructing overpasses/underpasses

FUNDING
•Estimated construction cost: $1.3 Billion
•Current Funding: $660 Million

PROJECT SCHEDULE:
•I-410 to Loop 1604 – Complete
•Loop 1604 to Graytown– under 
construction until 2025 

•Graytown Road to Bexar/Guadalupe CL – 
under construction until 2025

•Bexar/Guadalupe CL to FM 465 – Under 
construction until 2026

•FM 464 to SH 123 (Seguin) – under 
construction until 2028

•Remaining Phases – Subject to Funding
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I-410 at I-10 E Construct Direct Connectors 

Improvements include:
Phase 1: 
Priority direct connectors: 

•NB I-410 to EB I-10 (Open)
•WB I-10 to SB I-410

Phase 2: 
Construct remaining direct 

connectors
Funding:

Estimated construction cost
Phase 1:  $100 Million 
Phase 2:  $857 Million 

Project schedule:
Phase 1: Under construction until 

2024
Phase 2: TBD (pending funding) DBB
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I-35 Northeast Expansion (NEX)

Projects limits: N Walters Street to FM 
1103

Improvements include:
• Primary elevated lanes
• 2 GP + 1 HOV in each direction 
• Interchange improvements at I-410 

S, I-410 N, and LP 1604

Funding/Phasing
Estimated construction cost:  $3 

Billion
Segments:
• Central (I-410 North to FM 3009) - 

$1.5 Billion –started on June 27,2022
• South (N Walters Street to I-410 

North) - $949 Million –broken up 
into 3 segments; start in 2024 for 
Phase 1

• North (FM 3009 to FM 1103) - $532 
Million – 2025/2026.
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Segment 1 Segment 2 Segment 3 Segment 4 Segment 5 Segment 6

Limits SH 16 to I-10 I-10 
Interchange

I-10 to US 281 US 281 to 
Redland Rd

Redland Rd to 
Judson Rd

Judson Rd to 
I-35

Timeline 2021 – 2024 2022 – 2027 2021 – 2025 Letting Fall 
2023

Letting Fall 
2026

Unfunded

Estimated Costs $148M $291M $233M $130M $138M Funded $135M
Unfunded

6

SL 1604
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Major Project Letting Schedule 

FY 2024
• I 10 (FM 473 to Cibolo Creek)………………………………………………………………….$ 

29M
• SL 368 (I-35 to Burr Rd)…………………………………..………………..........................$ 17M
• FM 1518 (FM 78 to IH 10 E)…………………………………………………………………….$ 

74M
• FM 725 (Zipp Rd to County Line Rd)……………………………….………………………..$ 

20M

FY 2025
• SH 123 (Guadalupe/Wilson County Line to BS 87)…………………………………...$ 

41M
• I-410 (I-35 NEX South Ph II - from I-35/I-410 S INC to FM 78) 

…………………..$ 51M
• I-35 (I-35 NEX South Ph III - from Walters to 410 

S)…………….........................$244M

FY 2026
• US 90 West (LP 1604 to I-410) …………………………..….....................................$100M
• I-410 @ US 281/San Pedro ………………………………………………….…………………$ 

73M

FY 2027
• SL 368 (I-35 to Mulberry)…………………………………………………………………….….$ 

22M
• US 87 (Bexar/Wilson County Line to FM 1346)………………………....................$ 

36M
• I-410 (Cherry Ridge to I-35)…………………………………………………………………….$ 

27M
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Letting Summary – FY 24-25

  FY 2024 FY 2025

  Cost Est CL Miles Cost Est CL Miles

Overlay $64.7 32.47 $62.8 24.19

Rehab/Restore $42.2 11.31 $89.6 22.93

Seal Coat $18.6 294.73 $13.5 342.84 

$125 339 $166 390
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Letting summary – FY 24-25 (Cont’d)
  FY 2024 FY 2025

Safety $28.4 $27.5

Traffic Management related $17.7 $16.5

BRG Replacement
/Repair $23.7 $20.0

Added Capacity $272.9 $263.9

Interchange and operational 
Improvements $5.6 $75.5

Misc $17.9 $17.0
Local Developed 

let/Non-let $104.1 $40.2

$470 $461

Total $596 $626
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FY 24 Maintenance Letting Forecast 

Type of Contract Est. Let Amount
(In Millions)

Bridge Maintenance $0.7

Pavement Preservation $9.9

Traffic Safety Operations $1.6

Roadside Maintenance $6.7

Traffic Control Operations $3.5

Total $22.4
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Contractor prequalification
▪ Contractor prequalification: Construction or Maintenance Project.

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/cont
ractor-prequalification.html 

https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/contractor-prequalification.html
https://www.txdot.gov/business/road-bridge-maintenance/contract-letting/contractor-prequalification.html
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Contractor prequalification

▪Levels of Qualification:
–Questionnaires (3)
1. Confidential questionnaire (CQ)
2. Bidder's questionnaire (BQ)
3. Materials supplier's questionnaire
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Questionnaires
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Questionnaires
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Questionnaires
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Questionnaires
Questionnaires Project Types
Confidential Questionnaire All Highway Construction

Maintenance
Materials Projects

Bidders Questionnaire Waived Projects
Materials Contracts

Materials Questionnaire Materials Contracts
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Subcontractors

▪Subcontractors
–NOT need to be Prequalified. 
–Registrations:

•Texas Secretary of State 
•Department of Homeland Security’s 
E-Verify Program. 
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Subcontractors as a DBE, SBE and HUB

▪Subcontractors
–TxDOT Programs and Certifications

•Disadvantaged Business Enterprises (DBE)
•Small Business Enterprises (SBE)
•Historically Underutilized Businesses (HUB).

https://www.txdot.gov/business/disadvantaged-
small-business-enterprise.html 

https://www.txdot.gov/business/disadvantaged-small-business-enterprise.html
https://www.txdot.gov/business/disadvantaged-small-business-enterprise.html
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Projects Letting TxDOT

https://www.txdot.gov/busines
s/road-bridge-maintenance/co
ntract-letting/project-letting-d
ashboards.html

▪ Four-year project 
information and notice 
to contractors 
dashboard
▪ Planned letting 

schedule dashboard
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Four-year project information and notice to contractors dashboard
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Four-year project information and notice to contractors dashboard
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Projects Letting TxDOT

https://www.txdot.gov/business/road-bridge-maintenance/contract
-letting.html
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Projects Letting TxDOT

https://www.txdot.gov/business/road-bridge-maintenance/contract
-letting.html
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How to partner with a prime?

https://www.txdot.gov/business/road-bridge-maintenance/contract
-letting/bid-tabulations-dashboard.html
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Bid Tabulation
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Letting Documents

https://www.txdot.gov/business/plans-online-bid-lettings.html

https://www.txdot.gov/business/plans-online-bid-lettings.html
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Letting Documents
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Letting Documents
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Letting Documents
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Letting Documents

Month

Plans / Proposal
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Letting Documents

County
CSJ Number

SL 1604 Project
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Questions?

Enrique M. Gonzalez, M.S.C.E., P.E.
Transportation Engr Supvr – District Construction Engineer

Construction Office – San Antonio District
Enrique.Manuel.Gonzalez@txdot.gov 

Mobile: (210) 219-6797

Please feel free to contact me for
more information.

Thank You!

mailto:Enrique.Manuel.Gonzalez@txdot.gov


40Join us on Social Media    #DFWRHCA   @DFWRHCA 40

Dr. Hector Aguilar
Austin Community College: Welcome Remarks / Program Updates


